Policy

1. Policy como palavra, tem muitas definições nos dicionários correntes, entre as quais só uma está parcialmente correcta: "um curso de acção ou método definido que guia ou determina decisões futuras." Também fala em "prudência ou sabedoria", "um curso de acção”, e muitas outras coisas. Até se diz que é emitido pelo topo. A palavra tam assim tantos outros significados que se tornou confusa. No entanto, apesar do nevoeiro do dicionário, a palavra significa uma coisa exacta no campo da gestão e da organização. 

Policy significa os princípios desenvolvidos e emitidos pelos quadros superiors para uma actividade específica a fim de guiar o planeamento e a programação e autorizar a emissão de projectos pelos executives os quais, por sua vez, permitem a emissão e imposição de ordens que orientam a actividade do pessoal a fim de alcançarem a produção e viabilidade. Policy é, portanto, um princípio de acordo com o qual a condução da actividade se pode guiar.

2.Verdades ou factos a longo prazo que não estão sujeitos a mudança, espressos como regras operacionais ou guias.

3. a pokey é a lei sob a qual as ordens são originadas e aprovadas. 

4. Todas as policies na verdade derivam, em maior ou menor grau, da experiência do grupo a qual, em maior ou menor grau, resulta numa concordância dentro do grupo. As Policies que têm tendencia a permanecer são realmente formadas pelo acordo dentro do grupo e não estão, portanto, for a do perímetro do grupo.

5. As regras do jogo, os factos da vida, as verdades descobertas e os procedimentos invariáveis.

6. policy é o organigrama, os hats. É como escrever cartas, como manter a coisa a andar, conservá-la e resolver os tropeções. Policy é a linha geral originado pelos quadros superiors. As ordens são as instruções emitidas pelo escalão logo a seguir a fim de realizar as coisas que resultam nos produtos.

7. Policy é uma coisa em crescimento, baseada naquilo que “funcionou”. Aquilo que funciona bem hoje torna-se na policy de amanhã. 

8. Policy deriva de experiência bem sucedida na realização dos propósitos básicos, na conquista de oposição ou inimigos, na resolução de distrações deixando o propósito básico fluir e expandir. 

9. Policy is a guiding thing. It is composed of ideas to make a game, procedures to be followed in eventualities and deterrents to departures. The basic pokey of an activity must be the defining and recommending of a successful and desirable basic purpose. (HCO PL 13 Mar 65, Divisions 1, 2, 3 The Structure of Organization What is Policy?) 

10. a rule or procedure or a guidance which permits the basic purpose to succeed. (HCO PL 13 Mar 65, Divisions 1, 2, 3 The Structure of Organization What is Policy?)

11. Political wisdom or cunning; diplomacy; prudence; artfulness. Wise, expedient, or crafty conduct or management. Any governing principle, plan or course of action. The last definition is the one we use. (HCO PL 5 Mar 65 II) 12. a plan of action; way of management, practical wisdom; prudence. Political skill or shrewdness. Obsolete - the conduct of public affairs; government. (HCO PL 5 Mar 65 II) 

13. the sense in which we use policy is the rules and administrative formulas by which we agree on action and conduct our affairs. (HCO PL 5 Mar 65 II) 

14. a method of bringing about agreement and communication along certain matters which lead to a higher level of survival. They lead to a higher level of survival if they are good policies, they lead to a lower level of survival if they are poor policies and they lead to complete disaster if they are bad policies. (SH Spec 39, 6409C15) 

15. policy came from years and years of experience. It's the know-how of handling ores and groups. (OODs 18 Aug 75) 

16. that is what makes the team. It is simply the extant agreement and if there isn't an extant agreement then you have individualized action. (SH Spec 57, 6504C06) 

17. policy is derived from successful actions and is the agreed upon way that the actions of the group are carried out successfully. These actions are in written form and are followed exactly. (BPL 4 Jul 69R VI)

Management

  MANAGEMENT, 1. the act, manner or practice of managing, handling or controlling something. (HCO PL 29 Oct 71 II) 

2. the skill with which goals, purposes, policy, plans, programs, projects, orders, ideal scenes, stats, and valuable final products in any activity are aligned and gotten into action is called management. (HCO PL 6 Dec 70) 

3. management consists of getting data, evaluation, planning, programming and really guiding things. It is not an out-point correct activity. (ED 504 Flag) 

4. management consists of ethics, tech and admin as a balanced picture. (6910C30 SO) 

5.management could be said to be the planning of means to attain goals and their assignation for execution to staff and proper coordination of activities within the group to attain maximal efficiency with minimal effort to attain determined goals. (HTLTAE, p. 92) 

6. goals for companies or governments are usually a dream dreamed first by one man, then embraced by a few and finally held up as the guidon of the many. Management puts such a goal into effect, provides the ways and means, the coordination and the execution of acts leading toward that goal. (HTLTAE, p. 93) Abbr. mgmt.

Programs

1. a series of steps in sequence to carry out a plan. One usually sees a program following the discovery of a why. But in actual fact a plan had to exist in the person's mind whether written or not before a program could be written. A program, thus, carries out the plan conceived to handle a found why. A plan and its program require authorization (or OK) from the central or coordinating authority of the general activities of a group before they can be invested m, activated or executed. (HCO PL 29 Feb 72 II) 

2. the sequence of flows and the changes or actions at each point plotted against time are in fact the major sequences and programs of a group. (HCO PL 1 Oct 70) 

3. the complete or outline of a complete target series containing all types. (HCO PL 24 Jan 69) 

4. complete planning and programs are synonymous at this time and programs is the preferred word. (HCO PL 24 Jan 69) 

5. programs are made up of all types of targets coordinated and executed on time. Programs extend in time and go overdue to the extent the various types of targets are not set or not pushed home or drop out. Programs fail only because the various types of targets are not executed or are not kept in. (HCO PL 16 Jan 69) 

0. a routine activity within an organization, repetitive and continuing. (HCO PL 11 Aug 67 II) 

7. a program is the bridge between establishment and production. (ESTO 11, 7203C06 SO I) 

8. programs contain targets that are either straight-forward orders similar to isolated orders, or are more extensive and require that projects be written that when done will accomplish the target. (HCO PL 6 Mar 73) 

9. a program has a major target or purpose which describes it. This is stated in a program order. It is implemented by a series of projects or missions with specific targets to be complied with. (FO 2213) 

10. to make a simpler statement of what is a program, the following is offered: 

(1) the org has a problem relating to its function and survival. 

(2) unless the problem is solved, the org win not do well and may even go under. 

(3) the solution is actually an org activity or drill. We call this a programs. 

(4) to find and establish a program one conceives of a solution and sets it up independent of org lines with its own staff and finance as a special project. 

(5) when a special project is seen to be effective or, especially, profitable, it is then put into the org lines as worked out in the "special project," bringing its own staff with it. 

(6) the usual place to carry a special project is under the Office of LRH or the Office of the HCO Exec Sec or Office of the Org Exec Sec. Programs go in their appropriate departments and divisions, one to six, not seven. (HCO PL 24 Dec 66 II) Abbr. Pgm.

1. generally, a schedule of steps and assignments of responsibility in order to bring to realization some aspect of a business activity. 2. in the computer field, the sequence of actions which a computer is instructed, in coded language, to do in order to solve a problem.

Targets

  The steps of handling (an evaluation) are in program form. They are numbered 1-2-3 etc. Or A-B-C, etc. They can be in the sequence they will be done but this is mostly important when one person or one team is going to do the whole thing step by step.

These steps are called targets. Each part of the program (each target) is assigned to someone to do or to get done. (HCO PL 17 Feb 72)

an objective one intends to accomplish within a given period of time.

Orders

1. the verbal or written direction from a lower or designated authority to carry out a program step or apply the general policy. (HCO PL 29 Feb 72 II) 

2. some program steps are so ample that they are themselves an order or an order can simply be a roughly written project. (HCO PL 29 Feb 72 II) 

3. the program step itself or the verbal or written project to get the program step fully dote. (HCO PL 29 Fob 72 II) 

4. the direction or command issued by an authorized person to a person or group within the sphere of the authorized person's authority. By implication an order goes from a senior to juniors. (HCO PL 25 Nov 70) 

5. policy is the broad general outline originated by top management. Orders are the instructions issued by the next lower level of management to get things done that result in products. (FBDL 12) 

6. orders are what are issued to get the actions called for in policy done so that a product results. (FBDL 12) 

7. the program is the big solution to a problem. The little problems inside that big solution are solved by projects and inside the projects the littler-littler problems are solved by orders. (FO 2192) 

8. chaos is the basic situation in this universe. To handle it you put in order. Order goes in by being and making stable terminals arranged to handle types of action and confusion. In organizing units, sections, divisions, departments, orgs or areas of orgs you build by stable terminals. You solve areas by reinforcing stable terminals.

Executives who do not grasp this Eve Eves of total harrassment and confusion. (HCO PL 27 Oct 69) 9. good line and particle control.

The difference between order and chaos is simply straightforward planned flows and correct particles. (HCO PL 27 Feb 72)

every order an executive issues must be in writing.

He does this on a cup board. There is a sheaf of paper on it of his division's color. It has a sheet of pencil carbon and a ball point slipped through the top of the cup. It can have a hook on the back to sup on a belt for persons walking about. This is the order board. (HCO PL 1 May 65 II)

Technology

1. the methods of application of an art or science as opposed to mere knowledge of the science or art itself. (HCOB 13 Sept 65) 

2. a body of truths. (Class VIII 4) 

3. the whole body of the science. (5312C29) Abbr. Tech.

Know-how

1. the knowledge and ability to do a particular thing usually Implying that a person already has practical experience in that area. 

2. the technical knowledge of a subject.

Orgbd

a board that shows what functions are done in the org, the order they are done in, and who is responsible for getting them done. (HCO Adonis Ltr 30 Jul 75) 

2.the pattern of the terminals and their flows. You have to have an org board and the org board must in truth be a representation of what is in the org, The org board shows where what terminals are located in the org so flows can occur. (HCO PL 7 Jul 71) 

3. org board is actually an abbreviation not for an organization (noun) board but an organizing (verb) board. The org board shows the pattern of organizing to obtain a product. A board then is a flow chart of consecutive products brought about by terminals an series.

We see these terminals as "posts" or positions. Each one of these is a hat. There is a flow along these hats. The result of the whole board is a product. The product of each hat on the board adds up to the total product. (HCO PL 28 Oct 70) 

4. a proper org board is a perpetual combination of flows which do not collide with one another and which do enter and do experience the desired change and which do leave as a product. (HCO PL 13 Sept 70 II) 

5. the org board is the general plan, the function indicator, the routing and the personnel situation for the org. (HCO PL 17 Apr 70) 

6. consists of the terminals, actions and flows necessary to achieve an overall purpose and to prevent distractions and stops from the purpose. (6910C20 SO) 

7. that arrangement of persons, lines and actions which classifies types of confusions and gives a stable terminal to each type. It is as effective as its people can conceive of terminals and understand the basic principle of confusions and stable data. (HCO PL 27 Oct 69) 

8. the org board consists of a couple sheets of clear blue Formica, 4 feet high by more than 8'9" long. It can be longer than 8'9". That is the minimum. That gives one department only five inches of width. A yellow vertical stripe of cellotape split in had separates departments in a division and divisions are separated by a full width of it. A thin strip of green goes all along the top of the departments. The level word goes above each department and the yellow tape. The command lines are in red cellotape. The names of departments are cut on a Dymo using tape approximating the color flash of the department as feasible. Executive Secretaries and secretary titles and names are in gold Dymo tape. Directors' titles and names are in gold banded brown tape. Other executives' titles and names are in gold banded black tape. Communicators are in this tape. Section names are in the same tape color as the department name. AD subsections or units are the same tape color as the department name. AD general staff members are in plain green tape. All provisional or temporary staff members are in black tape. The name of a deputy is in green tape but the title, even when preceded by "deputy" is the color code as above. (HCO PL 7 Jun 65, New Org Board Design) 

9. the actual diagrammatic pattern of the organization showing the divisions, departments, their personnel, functions and lines of communication.

This pattern fully drawn out is known as the org (organizing) board. (BPL 4 Jul 69R VI) 10, a bet of hats with seniorities. The hats are in flow sequence. (OODs 29 Oct 70) 11. a refined board of an old galactic civilization. We applied Scn to it and found why it eventually failed. It lacked a couple of departments and that was enough to mess it all up. They lasted 80 trillion. (SH Spec 57, 6504C06) Abbr. Org Bd, Org Board.

Post

1. a post or terminal is an assigned area of responsibility and action which is supervised in part by an executive. (HCO PL 28 Jul 71) 

2. a position from which a terminal operates in an org, where one knows that somebody is at. The one holding it is the stable terminal. (FO 2200) 

3. a post in a Scn organization isn't a job. It's a trust and a crusade. (HCOB 21 Sept 58) 

4. a place where there is a communicator running one or more comstations. (HTLTAE,p. 122)

Hat

1. a hat consists of a Checksheet and pack fully word cleared and studied and known to a point of full application of the data therein. (HCO PL 8 Nov 78RA) 

2. developed in 1950 for use in Dn orgs as a special technology. The term and idea of a hat comes from conductors or locomotive engineers, etc., each of whom wears a distinctive and different type of headgear. A hat therefore designates particular status and duties in an organization (HCO PL 22 Sept 70) 

3. a hat designates what terminal in the organization is represented and what the terminal handles and what bows the terminal directs. Every hat has a product. (HCO PL 22 Sept 70) 

4. a hat is a specialty. It handles or controls certain particles in various actions and receives, changes and routes them. (HCO PL 22 Sept 70) 

5. a term used to describe the write-ups, checksheets and packs that outline the purposes, know-how and duties of a post. It exists to folders and packs and is trained-in on the person on the post. (HCO PL 22 Sept 70) 

6. the duties of a post. It comes from the fact that jobs are often distinguished by a type of hat as fireman, policeman, conductor, etc. Hence the term hat. A hat is really a folder containing the write-ups of past incumbents on a post plus a Checksheet of all data relating to the post plus a pack of materials that cover the post. (HCO PL 18 Sept 70) 

7. usually when a person has been on a job a while he knows what it consists of. He then should write up his hat, meaning in this case a folder which contains past orders and directions which outline his job plus his own summary of his job. When one is transferred or leaves a post be is supposed to "write up his hat" which is to say, modernize this summary of the post. (HCO PL 3 Dec 68) 

8. on a train, a locomotive engineer and a conductor each wears a different kind of hat. You will notice that various jobs in the society are designated by different hats. From this we get the word hat as a slang term meaning one's specialized duties. This is one's hat. (HCO PL 3 Dec 68) 

9. a permanent folder, in the possession of a staff member, which describes his duties on that post in full and which contains general organization orders. The folder must be

complete and up-to-date. (Organization PL, 10 Jan 85) 10. every

staff department head in every organization should have a folder in

his desk in which to place all written material and bulletins which

apply to his job. It is his hat. This folder should be labelled,

for example, "Director of Processing," or "Indoc Instructor" or

"HCO Secretary" or any such post. The folder should then receive

after study any policy letter or executive order or HCO Bulletin

applying in general or an particular to that job. (HCOB 28 Feb 57)

11. a hat is a duty. It outlines the actions necessary to

accomplish a production and receive what's needed, change and route

it. What defines a hat is a product. If you count up the expected

products you get the minimum number of hats. The steps to get the

product is the hat. Products are also composed of lesser products,

so hats can be enlarged. It's what you designate as a product that

makes the hat. It's the importance of that product to others on the

line that makes the hat's importance. The completeness and size of

the product make the seniority of the hat. The overall product of a

division determines the hat of the divisional officer. The lesser

products that when combined make the overall product determine the

rest of the division hats. Until you can define in one go the

overall product of a division you aren't likely to be able to post

any real part of its org board for the product of hats of that

division add up to the divisional product. (OODs 29 Oat 70)

Cope

1. I've had an insight into what cope really is. It is the process of finding and correcting out-points without ever discovering a why and without organizing any return to the ideal scene. A caper goes, "Out-point found - correct it; out-point found - correct it; out-point found - correct it " This perpetual cycle never finds or corrects why these out-points So it just gets worse and worse. (OODs 21 Sept 70) 

2. to handle whatever comes up. In the dictionary it means "to deal successfully with a difficult situation." We use it to mean "to handle any old way whatever comes up, to handle it successfully and somehow." (HCO PL 22 Sept 70) 

3. the right way to go about it is to have the tech of a job, plan it, get the materials, and then do it. This we call organising. When this sequence is not followed, we have what we call cope. Too much cope will eventually break morale. One copes while he organizes. If he copes too long without organizing he will get a dwindling or no product. If he organizes only he will get no product. Coping while organizing will bit by bit get the line and action straighter and straighter and with less work you get more product. (OODs 15 May 71) 4. doing the best one can with it. Single-handing goes with cope. (CBO 133)

Purposes

1. the lesser goal applying to specific activities or subjects. (HCO PL 6 Dec 70) 

2. the entire concept of an ideal scene for any activity is really a clean statement of its purpose. (HCO PL 6 Jul 70)

Organize

1. in order to organize something one has to 

(1)establish what is the final product, 

(2) work backwards in sequence to establish the earlier products necessary to make each next product and which all in a row add up to the final product, 

(3)post it in terms of vertical greater and greater completeness of product to get command channels, 

(4) all just it for flows, 

(5)assign its comm sequence, 

(6) work out the doing resulting in each product. Write these as functions and actions with all skills included. 

(7) name these as posts, 

(8) post it, 

(9) drill it to get it known, 

(10) assemble and issue the hats, 

(11) get these known,

(12) get the functions done so that the products occur. 

This is what is called organizing. (HCO PL 26 Oct 70) 

2. the know-how of changing things. (HCO PL 1 Nov 70) 

3. when routing arrangements are made inside the org-from staff member to staff member - we call it organizing. (HCO PL 17 Nov 64) 4. to put order into something. Not

organizing leads to confusion. This is true of groups and

individuals. (BPL 21 Oct 71 III) 5. the right way to go about it is

to have the tech of a job, plan it, get the materials, and then do

it. This we call organizing. When this sequence is not followed, we

have what we call cope. Too much cope will eventually break morale.

One copes while he organizes. If he copes too long without

organizing he will get a dwindling or no product. If he organizes

only he will get no product. Coping while organizing will bit by

bit get the line and action straighter and straighter and with less

work you get more product. (OODs 15 May 71) Abbr. Org.

Duties

A checksheet

  CHECKSHEET, a list of materials, often divided into sections,

that give the theory and practical steps which, when completed,

give one a study completion. The items are selected to add up to

the required knowledge of the subject. They are arranged in the

sequence necessary to a gradient of increasing knowledge on the

subject. After each item there is a place for the initial of the

student or the person checking the student out. When the Checksheet

is fully initialed, it is complete, meaning the student may now

take an exam and be granted the award for completion. Some

checksheets are required to be gone through twice before completion

is granted. (HCOB 19 Jun 71 III)

A checklist

  CHECKLIST, 1. a hat of actions or inspections to ready an

activity or machinery or object for use or estimate the needful

repairs or corrections. This is erroneously sometimes called a

Checksheet" but that word is reserved for study steps. (HCOB 19 Jun

71 III) 2. a list of items, which when cheeped and inspected,

ensures that the item or machine is fully operational. It points

out those specific parts most likely to demand more frequent

attention than given during its routine servicing. (FSO 78)

A comm channel

  COMM LINE, 1. (communication line) a comm blue is the line on

which particles flow, it is horizontal. A command line is a line on

which authority flows. It is vertical. (HCO PL 1 Apr 72) 2. these

are the usual lines used aboard for handling dispatch and voice

originations and replies, including commands and compliance,

information, requests, etc. The comm basket system, messenger

relay, intercom system, telephones, loud hailer, flags, radio,

signals, sound powered phones, are all lines of communication. (FSO

137) 3. (comline) a communications line. This does not refer to

physical equipment but to the passage of ideas between two points.

A flow of ideas, in two directions, on paper, establishes a

comline. A verbal exchange of ideas can be considered a comline

only when the discussion is summarized on paper and then sent over

the line as a confirmation. (FITLTAE, p. 118)

  CHANNEL, one must remember to channel a basic purpose. A chromes

has two boundaries, one on either side of it. These must exist in

an org. They consist of discipline of those who would distract or

stray or wander or who help the opposition or suppress the basic

purpose or sub-purposes or who cannot seem to learn or comply with

policies or orders. Discipline must only be aimed at the above and

where it is random or doesn't serve to channel, then it itself is a

distraction or a barrier and will breed non-compliance (HCO PL 13

Mar 65, Division 1, 2, 9 The Structure of Organization What is

Policy?)

A command channel

  COMMAND CHANNEL, 1. (communication routing) command charmers go up through seniors over to a senior and down to a junior. Or they go up through all seniors. It is used upward for unusual permission or authorizations or information or important actions or compliances. Downward it is used for orders. (HCO PL 25 Oct71 I) 2. junior to senior to senior's senior or on down. (HCO PL 25 Jul 72)

A relay point

  RELAY, (routing used on telex lines). Take and carry further.

Example: message from Buffalo to Flag: 010412 Buf CO FOLO Relay

FFR....On the above, Commanding Officer FOLO will ensure that the telex is relayed to the Flag Flag Rep. (BPL 23 Apr 73R)

A stable terminal

1. a stable terminal pushes the actions that belong to his area on the org board and handles or suppresses the confusions of that area or aligns them with the correct flows. (HCO PL 4 Nov 69) 

2. a post is a position from which a terminal operates In an org, where one knows that somebody is at. The one holding it is the stable terminal. (FO 2200) 

3. a stable terminal is also a terminal to whom programs, projects and orders may be given with the sure knowledge that they will be complied with and executed.(FO 2201)

  TERMINAL, 1. something that has mass and meaning which originates, receives, relays and changes particles on a flow line.

(HCO PL 25 Jul 72) 

2. a post or terminal is an assigned area of responsibility and action which is supervised in part by an executive. (HCO PL 23 Jul 71) 

3. a point that receives, relays and sends communication. When people wear only their own hats then one has terminals in the org. (HCO PL 1 Jul 65 III) 

4. the point at the end of a line which performs a specific function with a particle arriving on the line. (FSO 137) 

5. hat. (HCO PL 10 Jul 65) 

6. a group or section which is served by a comstation. Some individuals will not have stations of their own but will be served by the station of their group. Terminals can also be remote or roving.

(HTLTAE, p. 123)

Double-hatted

A product

  PRODUCT, 1. a completed thing that has exchange value within or

outside the activity. (HCO PL 19 Mar 72 II) 2. someone or something

that has been brought into existence; the end result of a creation;

something or someone who has been brought into existence. (HCO PL 7

Mar 72) 3. a product is a finished high quality service or article,

in the hands of the being or group it serves, as an exchange for a

valuable. That's a product. It's a finished high quality service or

article in the hands of the consumer as an exchange for a valuable.

In other words it isn't a product at all unless it's exchanged.

Unless it's exchangeable it's not a product at Al. Even the

individual has to put his service or article in the hands of some

other staff member before it could be called a product. Product is

exchange, exchange is product. (ESTO 10, 7208C05 SO II) 4. is a

completed cycle of action which then can be represented as having

been done. (FEBC 8, 7101C18 SO II) 5. the different products

involved in production are: (1) establishing something that

produces (product one), (2) operating that which produces in order

to obtain a product (product two), (8) repairing or correcting that

which produces (product three), (4) repairing or correcting that

which is produced (product four). (HCO PL 29 Oct 70)

Aberration

  ABERRATION, 1. by definition "a crooked line." It is from the

Latin aberratio, "a wandering from," and from the Latin errare, to

wander or to err. A sane person thinks, looks and sees in straight

lines. Black is black, white is white. The aberrated person looks

toward black and wanders off to his gaze to something else and

makes the error of saying it is "grey" You can consider aberration

in a passive way (supinely, of no force or action). A person is

sane or not sane. He thinks straight or crookedly. Now consider

aberration in a forceful way. A person looks, then an opposing

force to him pushes aside his gaze or distracts it. But the really

sane, forceful person looks right on through and past the

opposition and sees what is there anyway. (HCOB 19 Aug 67) 2. the

number of out-points the guy is carrying around in his skull is how

aberrated he is That has very little to do with his sanity. It has

everything to do with his competence. (ESTO 10, 7203C05 SO II) 3.

aberration is just the basis of out-points. (ESTO 4, 7203C02 SO II)

4. a chain of vias based on a primary non-confront. (HCO PL 18 Sept

67) 5. aberration is non-straight line by definition. (HCOB 5 Dec

73)

VIABILITY

A longevidade e utilidade do produto e desejo por ele. Valor de sobrevivência. Capaz de viver ou crescer. Vem do latim vita o que significa vida. A Viabilidade depende, principalmente, no campo económico, da troca. Pode haver muita produção mas, se não fôr trocada por nada, o grupo pode ficar inviável muito rapidamente. O grupo não sobrevive necessáriamente daquilo que produz. Precisa de outras coisas, para das que produz portanto uma parte da sua produção tem de ser trocada com a sociedade, se é que quer sobreviver.

A viabilidade de uma organização é a sua sobrevivência económica incluindo a segurança de ataques motivados pelo inimigo. Traduz-se no tempo de vida económica, como se vai expandir, se a receita é maior que a despesa, etc.

Viável é ser capaz de se manter a si mesmo e permanecer assim vivo. 

  COOPERATION, cooperation is senior to orders at all times, but "co" means together. There isn't any together where there is no understanding of what's occurring. So cooperation depends upon being able to see and grasp the scene. And the tech to make things go right. (OODs 5 May 74)

  COORDINATE, to harmonize in a common action or effort. (FO 3404)

  COORDINATING, the harmonious alignment of actions and people in an organization ensuring a smooth interacting performance overall.

  COORDINATION, 1. "combining in harmonious action" or "combination in suitable relation for the most effective or harmonious results."

It does not mean "ordering along with." Before one orders into an org one should know what orders it is running on. (FBDL 152

Additional, FBDL 160 Additional) 2. working in agreement together.

(7203C02 SO)

  CONCILIATOR, in a business or labor dispute, one who acts as an intermediary between the parties involved to persuade them to adjust their differences and reach a compromise agreement satisfactory to all.

