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GUARLIZN QIGICR

GO 4 ) FebTuary 15,
Al Dfi/Cusrdions

GUANDI AN COAMIRICATIOR LINES

Pue to the nature of Guerdiun activities mnd alse due
to the oxpanded func<tiens of the Guardien Office, it is noreéssmy
pt this time to rveview end to get in fastoey meenn of corc:unicanon
to and from the Guardian's Office KWW and to and from Deputy ‘and
Assistant Guerdian Offices. '

_ The follcvwing is, thersfore, to be stuldicd and to he
into affect iwmedisicly:

). TELEX: fTelex communications are te be reserved
used strictly ns top pricrity commpunicrtion to alert the Guaid
W or IfA/Guordian to a4 dangesins situntion which needs urpent
sttontion, vhich may cosuse regpsrcuz+icns in gnother area than
one3 own, or which reports lwportent wipns for Scientology.

Exemples af dangerors situntiens whieh rocquire

uipent slLtention: =

1) NBC pews service putting om squirrel pregramme nligning
Sclentology to black magic ARC Legal injunction obtzined to
prevent proprriuse gnd PRO hoas aprointsent to see top NBC offlcl
to sgquare up situation.

2) Frenchise 3ill Jones arrested in New Jersey for precticing
madicins without 2 license ARC Hzve olitnined his release and
Legal instituie couatcr-suit for folse arrent,

Examples of situatloms which mey ceuse repsrcussions
In OLher Rrgms: !

1} News s;brieﬁ‘yhith'hight be picked up bY InLurnat1ona1
nows servicas,

2) A troublesome SP leaving for another ares,
3) Intelligence informetion whiek effects another area,

Exghpics of irnortant*wing for Sclentology:

1) The winning of sone legal actiom.
2) A favourable PRO “action,
3 A tax situation handled,

Aacgnr previous Guardimm Order 108 INT of Hovembar 24,
1569, -despatches are markod as to priority - Priority & in red.
denotes dangor and Tequires-prowpt action and zttentien: Priority
D iIn green denotes uatters waich §f.not handled could “davelop

into a survival threat to the Organitition; and.Priocity C in
blue depoies matters of leong ¥ange xurvival ¥alwe,- future plzanning

and futuyg_actienssr
Ta cases of Friority A se¥iof AL e Eopt B
T RN - R _uhu.ﬂiw:md

original despatch mnd Toutelj: ehd
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gond & copy’to the ‘Continontal Gustelsn’ g OELlce M Thls ensures
thers is ﬁsulutu}r_ no slowdown h'ﬂﬂqmtﬁmfﬁltﬂ,qﬂ:

In writing daspotchas ths usual r:gulnt;nns‘apply .-
ohe desoatch par separate and dinginct subject. Don't throv ]
everything rad the kltcion sinll into 0ad detoeteh as this makes
difficvlty in-mnswering ard difficulty an filing - one subject
pquuls one dosprtch,

3, PROGRAIE KEPORTS:

_ Report compliance and nction on speclfic proframme
orders on zepsargte dospatches, and at the top of the despatch
otk it so!

RE: [NASE OF BUREAUY: (HAME OF PROCRARME)

Programmes are the main actioms pushod by the various
burepus ond arc sot out in target form. Seperate £iles ere kept
for oach progremme 30 that the progress sad ecticns accomplizhed
cen bs pushed, targsts <an be added or altered ps nacded, or
separate projects esteblished te help furthey the programme.

4. NEEELY REPORTS;

Weekly reports arc required by each DfCusrdire in
cherse of o Puynsd &t LW, -Thase are forwarded through the
toptinontsl Office of the Guardien where such exist. These
yeports should bo made out every Thursday &t 2:00 pm {a&s usual
reporting time In Qrgs).

1% thore 18 only an Asst. Guordian, .xs in a spall
organization, tho Asst, Gusrdian is required to make seven
geparate reports - ons for esch of the Guerdian Bureanus: logal,
1ateiligencs, PRO, Policy Knowladge, Finance, Personnel and
Toch, If an Asst. Guardion has in their 0£ffice someone on
Legsl end Intelligendo, then theso persomnnl make weekly
reports end the Asst, Guardisn mekes eeparate reports for
#bhe five other burésus.

If there 13 nathing to veport as regerds & Burcau,
then report this fact in thi: wise reports ars at leszst complete
for all the Buresu.

Do not use a weekly Teport to make full detailed Teports
ohiprogranmes intelligence, finance, etc., Such Teports are
separate and are conteined 1s- programas reports and despatches,

The ‘weekly report is short and to the point and involves
mly & resune of the weekly zctions perforsed and work done,

For example, &1 A/Guardian for Intelligence would
eport the following:

RE: INTELL: WEEFLY REPORT W/E FEB. 12, 1978
. Fum: Intell: Public Modia, Investligated Harry Smith reporter
rki;s Angeles Morning Ster. Found interesting connections to
plAPA. Full report ssnt separatoly. :
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' Pgm: Intéll: WFIH:- Waent -to Tuesdzy meeting of locsl MH group.
d8gted nemes of msjor pushers, Full repert sent sepavately. -

AWES-: catiad Tir o Investigats a person wio had wandered into org.
ﬁﬁ;ﬁ!'ﬂlsijuit 3 harmless porson who througsh we werd an

lnoaring firm. Handled and routed off premises, Report not
7“}!;“{ ﬁpﬂﬂqr Invelved but wlll watch for enything further

N easoim

_ Witk yegperd te comavnication, xny communication, always
At such with two thinggg;p;piﬁd:.fl}ﬂrﬁ thore W problew
Jngd in this informatien or'in. thia dets’and 4£-90. what

be my actions -to-resolve the problsa.

And if there is o peollom you wev cwmmunicaiing, then
8lso comuuricate either sctiens vou have taken or the actions
you ihtehrd To take. This will then enable a genier just to
ecknowledpe, okay or pive further orders in Lhea matier.

The s¢cond thing to bear in mind: )s this data or
{nformstien of any use in Guardian sctivities and if so, to
what use can it be put.

And if there is sny value to the information or
datg, glve suggestions Dy its possible use,

For exenple, you have out & clipping out of @
newspaper which tells of the hatm done by electric shoeck.
Well, this can be used by the D/Guardian for.-TRO in FREEDOM
send it cen be uscd by Intelligence in Dead Agent actions.
So supply both these terminals at W¥ with the clipping end
your ideas of sugpested uvse, .

Dats and informatiom is as valusble as it is used,
that is why it is importent to look at use in such.

Finally, in long articles, pamphlets or books sent
in, learn excerpting in order to point up deta and information
of use. This is done by marking such passages in red penci)
in brackets, '

I

1
The breckets should be in red pencil,

Communication snd speed of particle flow are vital
to our lines., Llet's improve communication quality and thereby
speed up particle f{low,

Mery Sue Hubbgrd
Cs-G
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