07/03/2021 Re: Int US (18 Oct 1970)

D/6 Int US 18 October 1970
p/e Us

Cuardian Wi

/G Int wW

Re: Int U5

Dear Terry,

I have jJust sprken to Jeoe and Herbis on Their retwm who have
£137ed ms in on the scens in Intell U5, My only cormert is how did you
gurvive mach less get anythirg domne.

+ must spologlse for some of my actions a&» they were pow chbyviocusly
unjust, and based on the fact that I didn't know what the scene was,

I didn't know that you weren't getlirg expenses, that you couldnt't
get FP to buy books stc,

I am sure that some of ryy actions must have caused ARC hreaks., The
majority ¢f 1t based on the missing scens of what was the opersting
envirorment of Intell U8, I don't like belrg choppy, but I got rather
rushless trying 4o hardle the Australian Intelligence scens and & lot
of it nas stuck,

I undergiand you are getting some expenses now and so is Jog, I
den*t want & repest of this se froo now on please consider you have a
wide open corm line to me ( which you alweys did hawve) and you can put
aryihineg you want on 1t. If pounding a few deska and maybs a few hasds
deesn’t produce results in the U5, then put it up to me and I'11 back
¥ou,

Ferbie explaired your sdmin system to me with Pendirg file full of
orders, I tried this myself and foumd it too umrieldy.

I sugpest the following which I'm usirg, Keep two amts of logs,

ons for corders in and ona for orders out. The in locge have copies of
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orders Lrom anyone to you or agyons urkier you logped by date, who it's

from, whe to snd priority. This would have orders from me, CS-G, The
Guardian, ant D/G US.
hote: T keep CS-C orders in a separste log vhich 1= a good syatem an
her orders of course take priority.

The ordara out log has ardears {roz you t¢ any ops else in it. Go
threugh the orders in logs frequently and see if you can think of & wvay

to de the order rore guickly. OCo tnrough the orders cut regularly and
udg e them.
As rerards C5-C orders to me that I re-write t¢ you, 1 believe Jans
d a worc with you about not spreasding C5-G's nams across despatch
tralfie, s¢ In future tv handle this I will put s small ¢ efier any orders
te you frem me that oripinated as GS5-0 orders. After n headisg:

Fe: Revolutionary Crouns—&

Or if no headime just:

These can also go in your {5-C log book as on the whole I aimply copy
the crder verbatim and sign my name 4o it. 36 surs and note however
that the order cams via me.

5o next get 811 your orders together and figure ovt what you can
hardle, Wwhat you ¢an't handle write to me with what cooks and I'1l sse
mhat we can sort oul on it, Zven if it is a minor dedail that is bugping
the whole works let me know. Also if you wart, send me a list of what
I've sext you and I'1) let you know what i= CS-G orders,

1f you rur imto amy diffieulty, for gawd sake Let me know and you
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can always write to ne personally care of W ( There's » standing ruls

that mobody opeas my mail but me) or at my homs,

1) Home Flatt
Sharpthorns
L EET., 4

argland

In faect I would appreciste your opinfon on the cwrent scens snd

2uld llke to here from you.

Love
Me
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