HUBBARD COMMUNICATIONS OFFICE

Saint Hill Manor, East Grinstead, Sussex

HCO POLICY LETTER OF 17 JANUARY 1962

Every HCO Area Secretary 

Mail Direct

ORG RUDIMENT REPORTS TO ME

I expect every HCO Area Secretary to report to me directly and continuously regarding Org Rudiments as contained in that policy letter.

The greatest service that can be done by an HCO Area Sec is getting the Org rudiments in, one after the other as described in that policy letter.

Do not hang fire on one rudiment. Get it in as well as you can and go on to the next.

You cannot straighten up an org on all rudiments at once. You will miss points and have the org in a continuous confusion. Just abide by that policy letter and get them in one at a time.

Your report should be written to me personally each time you have gotten a rudiment in as well as you can, giving me what you found out and what you got in.

These reports will be kept on a board by me as a constant tally on how you are getting along.

L. RON HUBBARD
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