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THE ANATOMY OF THOUGHT

There are many types of thought. Unless one knows these types he can make serious errors on administrative lines.

In the unpublished work “Excalibur” (most of which has been released in HCOBs, PLs and books) there was an important fundamental truth. This was SANITY IS THE ABILITY TO RECOGNIZE DIFFERENCES, SIMILARITIES AND IDENTITIES.  This is also intelligence.

Two or more facts or things that are totally unlike are DIFFERENT. They are not the same fact or same object.

Two or more facts or things that have something in common with one another are SIMILAR.  Two or more facts or things that have all their characteristics in common with one another are IDENTICAL.

SEMANTICS

In a subject developed by Korzybski a great deal of stress is given to the niceties of words. In brief a word is NOT the thing. And an object exactly like another object is different because it occupies a different space and thus “can’t be the same object.”

As Alfred Korzybski studied under psychiatry and amongst the insane (his mentor was William Alanson White at Saint Elizabeth’s insane asylum in Wash., D.C.) one can regard him mainly as the father of confusion.

This work, “general semanticist a corruption of semantics, (meaning really “significance” or the “meaning of words”) has just enough truth in it to invite interest and just enough curves to injure one’s ability to think or communicate. Korzybski did not know the formula of human communication and university professors teaching semantics mainly ended up assuring students (and proving it) that no one can communicate with anyone because nobody really knows what anybody else means.

As this “modern” (it was known to the Greeks, was a specialty of Sophists and was also used by Socrates) penetration into culture affects all education in the West today, it is no wonder that current communication is badly strained. Schools no longer teach basic logic. Due to earlier miseducation in language and no real education in logic much broken-down “think” can occur in high places.

A system of thinking derived from a study of psychotics is not a good yardstick to employ in solving problems. Yet the “thinking” of heads of states is based on illogical and irrational rules.  Populations, fortunately less “well-educated,” are assaulted by the irrational (kooky) “thinking” of governments. This “thinking” is faulty mainly because it is based on the faulty logic shoved off on school children. “You must study geometry because that is the way you think” is an idiocy that has been current for the past two or three decades in schools.

I have nothing against Korzybski. But the general impact of “general semantics” has been to give us stupified schoolboys who, growing up without any training in logic except general semantics are giving us problems. Increasingly we are dealing with people who have never been taught to think and whose native ability to do so has been hampered by a false “education.”

ADMINISTRATIVE TROUBLE

At once this gives an administrator trouble. Outside and inside his sphere of influence he is dealing with people who not only can’t think but have been taught carefully to reach irrational conclusions.

One can make a great deal of headway and experience a lot of relief by realizing the way things are and not getting exasperated and outraged by the absurdities that he sees being used as “solutions.” He is dealing with people who in school were not only not taught to think but were often taught the impossibility of thinking or communicating.

This has a very vast influence on an administrator. Things that are perfectly obvious to him get so muddled when passed for decision to others that an administrator tends to go into apathy or despair.

For instance it is completely logical to him that some activity must either cut its expenses or make more money before it goes broke. So he passes this on as an order demanding that the activity balance up its income-outgo ratio. He gets back a “solution” that they “get a huge sum each week from their reserves” so they will be “solvent.” The administrator feels rattled and even betrayed.  What reserves? Do they have reserves? So he demands to know, has this activity been salting away reserves he knew nothing about? And he receives a solemn reply?no they don’t have any reserves but they consider the administrator should just send them money!  The idiocy involved here is that the “logic” of the persons in that activity is not up to realizing that you cannot take more out of something than is in it.

And the activity mentioned is not alone. Today the “assets” of a company are said by “competent economists” to be its property?good will?cash added to its debts! In short, if you have ten pennies and owe 1000 then your assets are 1000-0-10!

Yes, you say, but that’s crazy! And you’re right.

For an example of modern “think” the Ford Foundation is believed to have financially supported the arming of revolutionary groups so they will be dependent upon the capitalistic system and won’t overthrow it even though the revolutionary group could not exist without Ford Foundation support!

A war is fought and continued for years to defend the property rights of landlords against peasants although the landlords are mostly dead.

Electronic computers are exported under government license and paid for by the exporter and shipped to an enemy who could not bomb the exporter without them in order to prevent the enemy from bombing the exporter.

Yes, one says. That’s treason. Not necessarily. It is the inability to think! It is the result of suppressing the native ability by false systems of “logic.”

PROPER DEFINITIONS

People who annoy one with such weird “solutions” do not know certain differences.

Thoughts are infinitely divisible into classes of thought.

In other words, in thought there are certain wide differences which are very different indeed.

A FACT is something that can be proven to exist by visible evidence.

An OPINION is something which may or may not be based on any facts.

Yet a sloppy mind sees no difference between a FACT and somebody’s opinion.  In courts a psychiatrist (who is an AUTHORITY) says “Joe Doakes is crazy.” Joe Doakes is ptomptly put away for ten years, tortured or killed. Yet this statement is just an OPINION uttered by somebody whose sanity is more than suspect and what’s more is taken from a field “psychiatry” which has no basis in fact since it cannot cure or even detect insanity.  A vast number of people see no difference at all in FACTS and OPINIONS and gaily accept both or either as having equal validity.

An administrator continually gets opinions on his lines which are masquerading as facts.

If opinion instead of facts is used in solving problems then one comes up with insane solutions.  Here is an example: By opinion it is assumed there are 3000 pounds of potatoes available in a crop. An order is therefore written and payment ($300 at 10 a pound) is made for the crop. One sack of potatoes is delivered containing 100 pounds. That sack was the fact Loss is 2900 pounds of potatoes.

An administrator runs into this continually. He sends somebody to find an electric potato peeler “just like the one we had.” He gets back a paring knife because it is the same.  The administrator orders a similar type of shirt and gets overcoats.  The administrator feels he is dealing with malice, sharp practice, laziness, etc., etc. He can lose all faith in honesty and truthfulness.

The ACTUAL REASON he is getting such breakdowns is

SANITY IS THE ABILITY TO RECOGNIZE DIFFERENCES, SIMILARITIES AND IDENTITIES.  The people with whom he is dealing can’t think to such a degree that they give him insane situations. Such people are not crazy. Their thinking is suppressed and distorted by modern “education.” “You can’t really communicate to anybody because the same word means different things to everyone who uses it.” In other words, all identities are different.  A BASIC LAW is usually confused by students with an INCIDENTAL FACT. This is conceiving a similarity when one, the law, is so far senior to the fact that one could throw the fact away and be no poorer.

When a student or an employee cannot USE a subject he studies or cannot seem to understand a situation his disability is that basics are conceived by him to be merely similar to incidental remarks.

The law, “Objects fall when dropped,” is just the same to him as the casual example “a cat jumped off a chair and landed on the floor.” Out of this he fixedly keeps in mind two “things he read”?objects fall when dropped, a cat jumped off a chair and landed on the floor. He may see these as having identical value whereas they are similar in subject but widely different in VALUE.  You give this person a brief write-up of company policy. “Customers must be satisfied with our service,” begins the write-up. Of course that’s a law because it has been found to be catastrophic to violate it. On down the page is written, “A card is sent to advise the customer about the order.” The employee says he understands all this and goes off apparently happy to carry out his duties.  A few weeks later Smith and Co. write and say they will do no more business with you. You hastily try to find out WHY. If you’re lucky enough to track it down, you find the shipping clerk sent them a card saying, “Your order was received and we don’t intend to fill it.” You have the clerk in. You lay down the facts. He looks at you glumly and says he’s sorry. He goes back and pulls another blooper. You threaten to fire him. He’s now cost the company $54,000. He is contrite.

All he understands is that life is confusing and that for some mysterious reason you are mad at him, probably because you are naturally grouchy.

What he doesn’t know is what the administrator seldom taps. It isn’t that he doesn’t know “company policy.” It’s that he doesn’t know the difference between a law and a comment!  A law of course is something with which one thinks. It is a thing to which one aligns other junior facts and actions. A law lets one PREDICT that if ALL OBJECTS FALL when not supported, then of course cats, books and plates can be predicted in behavior if one lets go of them. As the employee hasn’t a clue that there is any difference amongst laws, facts, opinions, orders or suggestions he of course cannot think as he doesn’t have anything to which he can align other data or with which to predict consequences.

He doesn’t even know that company policy is, “Too many goofs equals fired.” So when he does get sacked he thinks “somebody got mad at him.”

If you think this applies only to the “stupid employee,” know that a whole government service can go this way. Two such services only promoted officers to high rank if they sank their own ships or got their men killed! Social acceptability was the only datum used for promotion and it followed that men too socially involved (or too drunk) of course lost battles.  An organization, therefore, can itself be daffy if it has a concept that laws and facts and opinions are all the same thing and so has no operating policies or laws.  Whole bodies of knowledge can go this route. The laws are submerged into incidental facts. The incidental facts are held onto and the laws never pointed up as having the special value of aligning other data or actions.

An administrator can call a conference on a new building, accidentally collect people who can’t differentiate amongst laws, facts, opinions or suggestions?treating them of equal value?and find himself not with a new building but a staggering financial loss.  As the world drifts along with its generations less and less taught and more and more suppressed in thinking, it will of course experience more and more catastrophes in economics, politics and culture and so go boom. As all this influences anyone in any organization it is an important point.

PERSONNEL

In despair an administrator enters the field of choosing personnel by experience with them. He embraces a very cruel modern system that fires at once anybody who flubs.  Actually he is trying to defend himself against some hidden menace he has never defined but which haunts him day by day.

The majority of people with whom he deals?and especially governments?cannot conceive of

1.
differences,

2.
similarities,

3.
identities.

As a result they usually can’t tell a FACT from an OPINION (because all differences are probably identities and all identities are different and all similarities are imaginary).

A =A =A

We have a broad dissertation on this in Dianetics: The Modern Science of Mental Health as it affects insane behavior. Everything is everything else. Mr. X looks at a horse knows it’s a house knows it’s a school teacher. So when he sees a horse he is respectful.  When anyone in an org is sanely trying to get things done he sometimes feels like he is spinning from the replies and responses he gets to orders or requests. That’s because observation was faulty or think was faulty at the other end of the comm line.

As he tries to get things done he begins to realize (usually falsely) that he is regarded as odd for getting impatient.

? THE WAYS OUT

There are several ways out of this mess.

a.
One is to issue orders that demand close observation and execution. Issuance of clear orders provides no faintest opportunity of error, assumption or default. b. Another is to demand that an order is fully understood before it is executed. c. A third is to be sure one totally understands any order one receives before one goes off to do it or order it done.

d.
One is to deal only in ORDERS and leave nothing to interpretation. ^_

e.
Another is to pretest personnel on one’s lines for ability to observe and conceive differences, similarities and identities.

f.
The effective way is to get the personnel processed.

g.
A useful way is to educate people with drills until they can think.

h.
Another way is to defend one’s areas by excluding insofar as possible adjacent areas where crippled think is rampant.

i.
A harsh way is to plow under zones whose irrationality is destructive (such as psychiatry).

THOUGHT CONFUSIONS

Wherever you have thought confusions (where FACT = OPINION, where Suggestion = Orders, where an observation is taken as a direction, etc., etc., etc.) an administrator is at serious risk.  Misunderstoods pile up on these short circuits. Out of misunderstoods come hostilities. Out of these come overwork or destruction.

The need for all discipline can be traced back to the inability to think. Even when appearing clever, criminals are idiots; they have not ever thought the thought through.  One can conclude that anyone on management lines, high or low, is drastically affected by irrational think.

Individuals to whom differences are identities and identities are differences can muddle up an operation to a point where disaster is inevitable.

These are the third dynamic facts with which an organization lives daily.  The fault can be very subtle so as to nearly escape close search or it can be so very broad so that it is obvious and ridiculous. But on all admin lines, the point that fails has not achieved the basic law SANITY IS THE ABILITY TO RECOGNIZE DIFFERENCES, SIMILARITIES AND IDENTITIES.
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LOGIC

The subject of logic has been under discussion for at least three thousand years without any clean breakthrough of real use to those who work with data.

LOGIC means the subject of reasoning. Some in ages past have sought to label it a science. But that can be discarded as pretense and pompousness.

If there were such a “science” men would be able to think. And they can’t.  The term itself is utterly forbidding. If you were to read a text on logic you would go quite mad trying to figure it out, much less learn how to think.

Yet logic or the ability to reason is vital to an organizer or administrator. If he cannot think clearly

he will not be able to reach the conclusions vital to make correct

. . .

aeclslons.

Many agencies, governments, societies, groups, capitalize upon this lack of logic and have for a very long time. For the bulk of the last 2,000 years the main western educator?the Church?worked on the theory that Man should be kept ignorant. A population that is unable to think or reason can be manipulated easily by falsehoods and wretched causes.  Thus logic has not been a supported subject, rather the opposite.  Even western schools today seek to convince students they should study geometry as “that is the way they think.” And of course it isn’t.

The administrator, the manager, the artisan and the clerk each have a considerable use for logic.  If they cannot reason they make costly and time-consuming errors and can send the entire organization into chaos and oblivion.

Their stuff in trade are data and situations. Unless they can observe and think their way through, they can reach wrong conclusions and take incorrect actions.

Modern Man thinks mathematics can serve him for logic and most of his situations go utterly adrift because of this touching and misplaced confidence. The complexity of human problems and the vast number of factors involved make mathematics utterly inadequate.  Computers are at best only servomechanisms (crutches) to the mind. Yet the chromium-plated civilization today has a childish faith in them. It depends on who asks the questions and who reads the computer’s answers whether they are of any use or not. And even then their answers are often madhouse silly.

Computers can’t think because the rules of live logic aren’t fully known to Man and computer builders. One false datum fed into a computer gives one a completely wrong answer.  If people on management and work lines do not know logic the organization can go adrift and require a fabulous amount of genius to hold it together and keep it running.  Whole civilizations vanish because of lack of logic in its rulers, leaders and people.

So this is a very important subject.

UNLOCKING LOGIC
I have found a way now to unlock this subject. This is a breakthrough which is no small win. If by it a formidable and almost impossible subject can be reduced to simplicity then correct answers to situations can be far more frequent and an organization or a civilization far more effective.  The breakthrough is a simple one.

BY ESTABLISHING THE WAYS IN WHICH THINGS BECOME ILLOGICAL ONE CAN THEN ESTABLISH WHAT IS LOGIC.

In other words, if one has a grasp of what makes things illogical or irrational (or crazy, if you please) it is then possible to conceive of what makes things logical.

ILLOGIC

There are 5 primary ways for a relay of information or a situation to become illogical.

1.
Omit a fact.

2.
Change sequence of events.

3.
Drop out time.

4.
Add a falsehood.

5.
Alter importance.

These are the basic things which cause one to have an incorrect idea of a situation.  Example: “He went to see a communist and left at 3:00 A.M.” The omitted facts are that he went with 30 other people and that it was a party. By omitting the fact one alters the importance. This omission makes it look like “he” is closely connected to communism! When he isn’t.  Example: “The ship left the dock and was loaded.” Plainly made crazy by altering sequence of events.

Example: “The whole country is torn by riots” which would discourage visiting it in 1970 if one didn’t know the report date of 1919.

Example: “He kept skunks for pets” which as an added falsehood makes a man look odd if not crazy.

Example: “It was an order” when in fact it was only a suggestion, which of course shifts the importance.

There are hundreds of ways these 5 mishandlings of data can then give one a completely false picture.

When basing actions or orders on data which contains one of the above, one then makes a mistake.

REASON DEPENDS ON DATA.

WHEN DATA IS FAULTY (as above) THE ANSWER WILL BE WRONG AND LOOKED UPON AS UNREASONABLE.

There are a vast number of combinations of these 5 data. More than one (or all 5) may be present in the same report.

Observation and its communication may contain one of these 5.

If so, then any effort to handle the situation will be ineffective in correcting or handling it.

USE

If any body of data is given the above 5 tests, it is often exposed as an invitation to acting illogically.

To achieve a logical answer one must have logical data.

Any body of data which contains one or more of the above faults can lead one into illogical conclusions.

The basis of an unreasonable or unworkable order is a conclusion which is made illogical by possessing one or more of the above faults.

LOGIC
Therefore logic must have several conditions:

1.
All relevant facts must be known.

2.
Events must be in actual sequence.

3.
Time must be properly noted. v

4.
The data must be factual, which is to say true or valid.

5.
Relative importances amongst the data must be recognized by comparing the facts with what one is seeking to accomplish or solve.

NOT KNOW

One can always know something about anything.

It is a wise man who, confronted with conflicting data, realizes that he knows at least one thing?that he doesn’t know.

Grasping that, he can then take action to find out.

If he evaluates the data he does find out against the five things above, he can clarify the situation.

Then he can reach a logical conclusion.

DRILLS

It is necessary to work out your own examples of the 5 violations of logic.

By doing so, you will have gained skill in sorting out the data of a situation.  When you can sort out data and become skilled in it, you will become very difficult to fool and you will have taken the first vital step in grasping a correct estimate of any situation.
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FURTHER ILLOGICS

Data Series 2, “Logic,” lists the 5 primary points of illogic. There are 3 more points of illogic that evaluators should know well and use.

These are

ASSUMED “IDENTITIES” ARE NOT

IDENTICAL

ASSUMED “SIMILARITIES” ARE NOT

SIMILAR OR SAME CLASS OF THING

ASSUMED “DIFFERENCES” ARE NOT

DIFFERENT

Knowledge and study of Data Series 1R “Anatomy of Thought” and Data Series 2 “Logic” will give one an understanding of what these outpoints, above, mean and how to recognize and use them in evaluation.

L. RON HUBBARD

Founder

Assisted by

Lt. (lg) Suzette Hubbard

AVU Verif Officer
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BREAKTHROUGHS

There are two breakthroughs, actually, that have been made here in the age-old philosophic subject of logic.

The first is FINDING A DATUM OF COMPARABLE MAGNITUDE TO THE SUBJECT.  A single datum or subject has to have a datum or subject with which to compare it before it can be fully understood.

By studying and isolating the principles that make a situation illogical one can then see what is necessary to be logical. This gives us a subject that could be called “Illogicality Testing” or “Irrationality Location” but which would be better described as DATA ANALYSIS. For it subjects data and therefore SITUATIONS to tests which establish any falsity or truth.  The other breakthrough consists of the discovery that no rules of logic can be valid unless one also includes the data being used. The nearest the ancients came to this was testing the premise or basis of an argument.

Trying to study logic without also having the answers to data is like describing everything about an engine without mentioning what fuel it runs on; or making a sentence like “He argued about” or “She disliked” without completing it.

Logic concerns obtaining answers. And answers depend on data. Unless you can test and establish the truth and value of the data being used, one cannot attain right answers no matter what Aristotle may have said or what IBM may have built.

The road to logic begins with ways and means of determining the value of the data to be employed in it.

Without that step no one can arrive at logic.

Two things that are equal to each other and to which a third is equal are all equal to one another.  If A equals B and B equals C, then C equals A. Great. This is often disputed as a theorem of logic and has been ever since Aristotle said so. There is even a modern cult of non-Aristotelian logic.  The facts are that the ancient theorem is totally dependent on the DATA used in it. Only if the DATA is correct does the theorem work.

Lacking emphasis on the data being used, this theorem can be proven true or false at will. The philosophers point out the fallacy without ever giving emphasis to data evaluation.

DATA ANALYSIS

Unless you can prove or disprove the data you use in any logic system, the system itself will be faulty.

This is true of the IBM computer. It is true of CIA intelligence conclusions. It is true of Plato, Kant, Hume and your own personal computer as well.

DATA ANALYSIS is necessary to ANY logic system and always will be.

Ships run on oil, electric motors on electricity and logic runs on data.  If the data being stuffed into a computer is incorrect, no matter how well a computer is planned or built or proofed up against faults you can get a Bay of Pigs.

In mathematics no formula will give an answer better than the data being used in it.

VALID ANSWERS MAY ONLY BE ATTAINED IN USING VALID DATA.

Thus, if the subject of data analysis is neglected or imperfect or unknown or unsuspected as a step, then wild answers to situations and howling catastrophes can occur.  0 If data analysis becomes itself a codified subject, regardless of what formula is going to be used, then right answers can only then be attained.

THE MIND AS A COMPUTER ~

The mind is a remarkable computer.

It is demonstrable that a mind which has the wrong answers removed from it becomes brighter, IQ soars.

Therefore for our purposes we will consider the mind capable of being logical.  As processing improves the mind’s ability to reach right answers, then we can assume for our purposes that if a person can straighten out his data he can be logical and will be logical and can attain right answers to situations.

The fallacy of the mind is that it can operate on wrong data.

Thus if we specialize in the subject of DATA ANALYSIS we can assume that a person can attain right answers.

As an administrator (and anyone else) has to reach conclusions in order to act and has to act correctly to ensure his own or his group’s continued survival, it is vital that he be able to observe and conclude with minimal error.

Thus we will not be stressing HOW to think but how to analyze that with which one thinks?which is DATA.

This gives us the importance and use of data analysis.

L. RON HUBBARD

Founder
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DATA AND SITUATION ANALYZING

The two general steps one has to take to “find out what is really going on” are

1.
Analyze the data,

2.
Using the data thus analyzed, to analyze the situation.

The way to analyze data is to compare it to the 5 primary points and see if any of those appear in the data. i_ The way to analyze the situation is to put in its smaller areas each of the data analyzed as above.  Doing this gives you the locations of greatest error or disorganization and also gives you areas of greatest effectiveness.

Example: There is trouble in the Refreshment Unit. There are 3 people in the unit. Doing a data analysis on the whole area gives us a number of outpoints. Then we assign these to A, B and C who work in the unit and find B had the most outpoints. This indicates that the trouble in the Refreshment Unit is with B. B can be handled in various ways such as his hat, his attendance, etc.  Note we analyzed the data of the main area and assigned it to the bits in the area, then we had an analyzed situation and we could handle.

Example: We analyze all the data we have about the Bingo Car Plant. We assign the data thus analyzed as out (outpoints) to each function of the Bingo Car Plant. We thus pinpoint what function is the worst off. We then handle that function in various ways, principally by organizing it and grooving in its executives and personnel.

There are several variations.

WE OBTAIN AN ANALYSIS OF THE SITUATION BY ANALYZING ALL THE DATA WE HAVE AND ASSIGNING THE OUTPOINT DATA TO THE AREAS OR PARTS. THE AREA HAVING THE MOST OUTPOINTS IS THE TARGET FOR CORRECTION.

In confronting a broad situation to be handled we have of course the problem of finding out what’s wrong before we can correct it. This is done by data analysis followed by situation analysis.  We do this by grading all the data for outpoints (5 primary illogics). We now have a long list of outpoints. This is data analysis.

We sort the outpoints we now have into the principal areas of the scene. The majority will appear in one area. This is situation analysis.

We now know what area to handle.

Example: Seventy data exist on the general scene. We find 21 of these data are irrational (outpoints). We slot the 21 outpoints into the areas they came from or apply to. Sixteen came from area G. We handle area G.

EXPERIENCE

The remarkable part of such an exercise is that the data analysis of the data of a period of I day compares to 3 months operating experience.

Thus data and situation analysis is an instant result where experience takes a lot of time.  The quality of the data analysis depends on one knowing the ideal organization and purpose on which the activity is based. This means one has to know what its activities are supposed to be from a rational or logical viewpoint.

A clock is supposed to keep running and indicate time and be of practical and pleasant design. A clock factory is supposed to make clocks. It is supposed to produce enough clocks cheaply enough that are good enough to be in demand and to sell for enough to keep the place solvent. It consumes raw materials, repairs and replaces its tools and equipment. It hires workmen and executives. It has service firms and distributors. That is the sort of thing one means by ideal or theoretical structure of the clock company and its organization.  Those are the rational points.

From the body of actual current today data on the clock company one spots the outpoints for a DATA ANALYSIS.

One assigns the outpoints to the whole as a SITUATION ANALYSIS.

One uses his admin know-how and expertise to repair the most aberrated subsection.

One gets a functioning clock factory that runs closer to the ideal.

Military, political and PR situations, etc., are handled all in the same way.

We call these two actions

DATA ANALYSIS,

SITUATION ANALYSIS.

DEFINITIONS

SITUATION?The broad general scene on which a body of current data exists.

DATA?Facts, graphs, statements, decisions, actions, descriptions, which are supposedly true.  OUTPOINT?Any one datum that is offered as true that is in fact found to be illogical when compared to the 5 primary points of illogic.

PLUSPOINT?A datum of truth when found to be true compared to the 5 points.

L. RON HUBBARD
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INFORMATION COLLECTION

It is a point of mystery how some obtain their information. One can only guess at how they do it and looking at results wonder if it is actually done at all.

Obtaining information is necessary for any analysis of data.

If one obtains and analyzes some information he can get a hint of what information he should obtain in what area. By obtaining more data on that area he can have enough to actively handle.  Thus how one obtains information becomes a very important subject.  Nations have whole mobs of reporters sent out by newspapers, radio, TV and magazines to collect information. Politicians go jaunting around collecting information. Whole spy networks are maintained at huge expense to obtain information.

The Japanese in the first third of the 20th century had two maxims: “Anyone can spy.” “Everyone must spy.” The Germans picked this up. They had their whole populations at it. The Russian KGB numbers hundreds of thousands. CIA spends billions. MI-6 well you get the idea.  It is not amiss however to point out that those 2 nations that devoted the most effort to espionage (Japan and Germany) were BOTH DEFEATED HORRIBLY.

Thus the QUANTITY of data poured in is not any guarantee of understanding.  Newspapers today are usually devoted to propaganda, not news. Politicians are striving to figure out another nation’s evil intentions, not to comprehend it.

The basic treatise on data collection and handling used to found the US intelligence data system (“strategic intelligence”) would make one laugh?or cry.

All these elaborate (and expensive) systems of collecting information are not only useless, they are deluding. They get people in plenty of trouble.

A copy of Time magazine (US) analyzed for outpoints runs so many outpoints per page when analyzed that one wonders how any publication so irrational could continue solvent. And what do you know! It is going broke!

Those countries that spend the most on espionage are in the most trouble. They weren’t in trouble and then began to spend money. They began to spy and then got into trouble!  News media and intelligence actions are not themselves bad. But irrational news media and illogical intelligence activity are psychotic.

So information collection can become a vice. It can be overdone.  If one had every org in a network fill out a thousand reports a week he would not obtain much information but he sure would knock them out of comm.

There is a moderate flow of information through any network so long as it is within the capability of the comm lines and the personnel.

Thus we get a rule about collecting data in administrative structures.

NORMAL ADMIN FLOWS CONTAIN ENOUGH DATA TO DO A DATA AND SITUATION

ANALYSIS.

And

THE LESS DATA YOU HAVE THE MORE PRECISE YOUR ANALYSIS MUST BE.

And

INDICATORS MUST BE WATCHED FOR IN ORDER TO UNDERTAKE A SITUATION ANALYSIS.

And

A SITUATION ANALYSIS ONLY INDICATES THE AREA THAT HAS TO BE CLOSELY INSPECTED AND HANDLED.

Thus, what is an “indicator”?

An indicator is a visible manifestation which tells one a situation analysis should be done.  An indicator is the little flag sticking out that shows there is a possible situation underneath that needs attention.

Some indicators about orgs or its sections would be?dirty or not reporting or going insolvent or complaint letters or any nonoptimum datum that departs from the ideal.  This is enough to engage in a data and situation analysis of the scene where the indicator appeared.

The correct sequence, then, is

1.
Have a normal information flow available.

2.
Observe.

3.
When a bad indicator is seen become very alert.

4.
Do a data analysis.

5.
Do a situation analysis.

6.
Obtain more data by direct inspection of the area indicated by the situation analysis.

7.
Handle.

An incorrect sequence, bound to get one in deep trouble is

A.
See an indicator.

B.
ACT to handle.
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This even applies to emergencies IF ONE IS FAST ENOUGH TO DO THE WHOLE CORRECT CYCLE IN A SPLIT SECOND.

Oddly enough anyone working in a familiar area CAN do it all in a split second.  People that can do it like lightning are known to have “fast reaction time.” People who can’t do it fast are often injured or dead.

Example of an emergency cycle: Engineer on duty, normal but experienced perception. Is observing his area. Hears a hiss that shouldn’t be. Scans the area and sees nothing out of order but a small white cloud. Combines sight and hearing. Moves forward to get a better look. Sees valve has broken. Shuts off steam line.

Example of an incorrect action. Hears hiss. Pours water on the boiler fires.

ADMIN CYCLE

When you slow this down to an Admin Cycle it becomes very easy. It follows the same steps.  It is not so dramatic. It could string out over months unless one realized that the steps I to 7 should be taken when the first signs show up. It need not. However it sometimes does.  Sometimes it has to be done over and over, full cycle, to get a full scene purring.  Sometimes the “handle” requires steps which the area is too broken down to get into effect and so becomes “Handle as possible and remember to do the whole cycle again soon.” Sometimes “handle” is a program of months or years duration; its only liability is that it will be forgotten or thrown out before done by some “new broom.”

DATA COLLECTION

But it all begins with having a normal flow of information available and OBSERVING. Seeing a bad indicator one becomes alert and fully or quickly finishes off the cycle.

BAD INDICATOR

What is a “bad indicator” really?

It is merely an outpoint taken from the 5 primary outpoints.

It is not “bad news” or “entheta” or a rumor. The “bad news” could easily be a falsehood and is an outpoint because it is false bad news!

“Good” news when it is a falsehood is an outpoint!

RELIABLE SOURCE

Intelligence services are always talking “reliable sources.” Or about “confirmed observation.” These are not very reliable ways of telling what is true. The master double spy Philby as a head MI-6 adviser was a Russian spy. Yet for 30 years he determined “reliable sources” for the US and England!

If three people tell you the same thing it is not necessarily a fact as they might all 18 have heard the same lie. Three liars don’t make one fact?they make three outpoints.  So it would seem to be very difficult to establish facts if leading papers and intelligence services can’t do it!

Yes it is tough to know the truth.

But the moment you begin to work with them, it is rather easy to locate outpoints.  You are looking for outpoints. When they are analyzed and the situation is analyzed by them you then find yourself looking at the truth if you follow the cycle I to 7.  It’s really rather magical.

If you know thoroughly what the 5 primary outpoints are they leap into view from any body of data.  Oscar says he leads a happy married life. His wife is usually seen crying. It’s an outpoint?a falsehood. ~ The Omaha office is reported by Los Angeles to be doing great. It fails to report. The LA datum does not include that it is 6 months old. Three outpoints, one for time, one for falsehood, one for omitted datum.

Once you are fully familiar with the 5 primary outpoints they are very obvious.

“We are having pie for supper” and “We have no flour” at least shows out of sequence!  It is odd but all the “facts” you protest in life and ridicule or growl about are all one or another of the outpoints.

When you spot them for what they are then you can actually estimate things. And the pluspoints come into view.

L. RON HUBBARD
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DATA SYSTEMS

Two bad systems are in current use on data. >

The first is “reliable source.” In this system a report is considered true or factual only if the source is well thought of. This is a sort of authority system. Most professionals working with data collection use this. Who said it? If he is considered reliable or an authority the data is considered true or factual. Sources are graded from A to D. A is highest, D lowest. The frailty of this system is at once apparent. Philby, as a high British intelligence of ficial, was a Russian spy for 30 years.  Any data he gave the UK or US was “true” because he was a “reliable source.” He had every Western agent who was being sent into communist areas “fingered” and shot. The West became convinced you could not enter or overthrow communist held areas and stopped trying! Philby was the top authority! He fooled CIA and MI-6 for years!

Psychiatrists are “authorities” on the mind. Yet insanity and criminality soar. They are the “reliable sources” on the mind.

Need I say more?

The other system in use is multiple report. If a report is heard from several areas or people it is “true.” The Russian KGB has a Department D that forges documents and plants them in several parts of the world. They are then “true.”

Propaganda spokesmen located all over the world say the same thing to the press on every major occasion. This becomes “public opinion” in government circles and so is “true” because it is published and comes from so many areas.

Five informants could all have heard the same lie.

Thus we see these two systems of evaluation are both birdbrain.

TWO PROBLEMS

The two problems that information collection agencies have are

1.
Data evaluation and

2.
How to locate the areas they should closely investigate.

For (1), data evaluation, they use primarily reliable source and multiple report.

EVERY ITEM RECEIVED THAT IS NOT “RELIABLE” OR “MULTIPLE” IS WASTE-BASKETED.

They throw out all outpoints and do not report them!

Their agents are thoroughly trained to do this.

As for (2), areas to investigate, they cannot pinpoint where they should investigate or even what to investigate because they do not use their outpoints.  Using outpoints and data and situation analysis they would know exactly where to look at, at what.

ERRORS

The above data errors are practiced by the largest data collection agencies on the planet?the “professionals.” These advise their governments! And are the only advisers of their governments. Thus you can see how dangerous they are to their own countries.  Naturally they have agents who have what is called “flair.” These, despite all systems, apply logic. They are so few that Eisenhower’s intelligence adviser, General Strong, said in his book that they are too scarce so one is better off with a vast organization .

These agencies are jammed with false reports and false estimations.  An event contemporary with this writing where the US invaded Cambodia shows several data and situation errors. Yet the Viet Cong HQ were using computers. Yet 9 their HQ was wiped out. The US President used CIA data which does not include, by law, data on the US. So the info on which the US President was acting was 50% missing! He was only told about the enemy evidently. When he ordered the invasion the US blew up!

A rather big outpoint (omitted facts) don’t you think?

FAULTS

The reason I am using intelligence examples is because these are the biggest human data collection “professionals” in the world.

The collection and use of data to estimate situations to guide national actions and the data collection by a housewife going shopping are based on the same principles.  Mrs. Glutz, told by a “reliable source,” Nellie Jones, that things are cheaper at Finkleberries and told by enough TV admen she should buy KLEANO tends to do just that. Yet Blastonsteins is really cheaper and by shaving up laundry soap and boiling it she can have ten dollars worth of KLEANO for about fifty cents.  Errors in national data collection give us war and high taxes and for Mrs. Glutz gives her a busted budget and stew all week.

So at top and bottom, any operation requires a grasp of data evaluation and situation estimation.

Those who do it will win and those who don’t, go up in a cloud of atomic particles or divorce papers!

Logic and illogic are the stuff of survive and succumb.

There are those who wish to survive.

L. RON HUBBARD

Founder
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FAMILIARITY

If one has no familiarity with how a scene (area) ought to be, one cannot easily spot outpoints (illogical data) in it.

This is what also could be called an IDEAL scene or situation. If one doesn’t know the ideal scene or situation then one is not likely to observe non-ideal points in it.  Let us send a farmer to sea. In a mild blow, with yards and booms creaking and water hitting the hull, he is sure the ship is about to sink. He has no familiarity with how it should sound or look so he misses any real outpoints and may consider all pluspoints as outpoints.  Yet on a calm and pretty day he sees a freighter come within 500 feet of the side and go full astern and thinks everything is great.

An experienced officer may attempt madly to avoid collision and all the farmer would think was that the of ficer was being impolite! The farmer, lacking any familiarity with the sea and having no ideal as to what smooth running would be, would rarely see real outpoints unless he drowned. Yet an experienced sailor, familiar with the scene in all its changing faces sees an outpoint in all small illogicals.

On the other hand, the sailor on the farm would completely miss rust in the wheat and an open gate and see no outpoints in a farm that the farmer knew was about to go bust.

The rule is

A PERSON MUST HAVE AN IDEAL SCENE WITH WHICH TO COMPARE THE EXISTING SCENE.

If a staff hasn’t got an idea of how a real org should run, then it misses obvious outpoints.  One sees examples of this when an experienced org man visiting the org tries to point out to a green staff (which has no ideal or familiarity) what is out. The green staff grudgingly fixes up what he says to do but lets go of it the moment he departs. Lacking familiarity and an ideal of a perfect org. the green staff just doesn’t see anything wrong or anything right either!  The consequences of this are themselves illogical. One sees an untrained executive shooting all the producers and letting the bad hats alone. His erroneous ideal would be a quiet org. let us say.  So he shoots anyone who is noisy or demanding. He ignores statistics. He ignores the things he should watch merely because he has a faulty ideal and no familiarity of a proper scene.

OBSERVATION ERRORS

When the scene is not familiar one has to look hard to become aware of things. You’ve noticed tourists doing this. Yet the old resident “sees” far more than they do while walking straight ahead down the road.

It is easy to confuse the novel with the “important fact.” “It was a warm day for winter” is a useful fact only when it turns out that actually everything froze up on that day or it indicated some other outpoint.

Most errors in observation are made because one has no ideal for the scene or no familiarity with it.

However there are other error sources.

“Being reasonable” is the chief offender. People dub-in a missing piece of a sequence, for instance, instead of seeing that it IS missing. A false datum is imagined to exist because a sequence is wrong or has a missing step.

It is horrifying to behold how easily people buy dub-in. This is because an illogical sequence is uncomfortable. To relieve the discomfort they distort their own observation by not-ising the outpoint and concluding something else.

I recall once seeing a Tammany Hall group (a New York political bunch whose symbol is a tiger) stop before the tiger’s cage in a zoo. The cage was empty and they were much disappointed. I was there and said to them, “The tiger is out to lunch.” They told those on the outer edge of the group, “The tiger is out to lunch.” They all cheered up, accepted the empty cage and went very happily on their way. Not one said “Lunch?” Or “Who are you?” Or laughed at the joke. Even though it was sunset! I pitied the government of New York!

ACCURATE OBSERVATION

There are certain conditions necessary for accurate observation.  First is a means of PERCEPTION whether by remote communication by various comm lines or by direct looking, feeling, experiencing.

Second is an IDEAL of how the scene or area should be.

Third is FAMILIARITY with how such scenes are when things are going well or poorly.

Fourth is understanding PLUS POINTS or rightnesses when present.

Fifth is knowing OUTPOINTS (all 5 types) when they appear.

Sixth is rapid ability to ANALYZE DATA.

Seventh is the ability to ANALYZE the SITUATION.

Eighth is the willingness to INSPECT more closely the area of outness.

Then one has to have the knowledge and imagination necessary to HANDLE.  One could call the above the CYCLE OF OBSERVATION. If one calls HANDLE number 9 it would be the Cycle of Control.

If one is trained to conceive all variations of outpoints (illogics) and studies up to conceive an ideal and gains familiarity with the scene or type of area, his ability to observe and handle things would be considered almost supernatural.
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