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TRAINING DRILLS MODERNIZED

(Revises 17 APRIL 1961.

This HCO B cancels the following:

Original HCOB 17 April 1961, "Training Drills Modernized"

Revised HCO B 5 Jan 1971, "Training Drills Modernized"

Revised HCO B 21 June 1971, "Training Drills Modernized"

Issue III

HCO B 25 May 1971, "The TR Course"

This HCO B is to replace all other issues of

TRs 04 in all packs and checksheets.)

Due to the following factors, I have modernized TRs 0 to 4.

1. The auditing skill of any student remains only as good

as he can do his TRs.

2. Flubs in TRs are the basis of all confusion in

subsequent efforts to audit.

3. If the TRs are not well learned early in Scientology

training courses, THE BALANCE OF THE COURSE WILL FAIL AND

SUPERVISORS AT UPPER LEVELS WILL BE

TEACHING NOT THEIR SUBJECTS BUT TRS.

4. Almost all confusions on Meter, Model Sessions and

Scientology or Dianetic processes stem directly from

inability to do the TRs.

5. A student who has not mastered his TRs will not master

anything further.

6. Scientology or Dianetic processes will not function in

the presence of bad TRs. The preclear is already being

overwhelmed by process velocity and cannot bear up to TR

flubs without ARC breaks.

Academies were tough on TRs up to 1958 and have since

tended to soften. Comm Courses are not a tea party.

These TRs given here should be put in use at once in all

auditor training, in Academy and HGC and in the future

should never be relaxed.

Public courses on TRs are NOT "softened" because they are

for the Public. Absolutely no standards are lowered. THE

PUBLIC ARE GIVEN REAL TRS ROUGH, TOUGH AND HARD. To do 

otherwise is to lose 90% of the results. There is nothing 

pale and patty-cake about TRs.

THIS HCO B MEANS WHAT IT SAYS. IT DOES NOT MEAN SOMETHING 

ELSE. IT DOES NOT IMPLY ANOTHER MEANING. IT IS NOT OPEN 

TO INTERPRETATION FROM ANOTHER SOURCE.

THESE TRS ARE DONE EXACTLY PER THIS HCOB WITHOUT ADDED

ACTIONS OR CHANGE.

NUMBER: OT TR 0 1971

NAME: Operating Thetan Confronting.

COMMANDS: None.

POSITION: Student and coach sit facing each other with eyes

closed, a comfortable distance apart - about three feet.

PURPOSE: To train student to be there comfortably and

confront another person. The idea is to get the student

able to BE there comfortably in a position three feet in

front of another person, to BE there and not do anything

else but BE there.

TRAINING STRESS: Student and coach sit facing each other

with eyes closed. There is no conversation. This is a

silent drill. There is NO twitching, moving, confronting

with a body part, "system" or vias used to confront or

anything else added to BE there. One will usually see

blackness or an area of the room when one's eyes are

closed. BE THERE, COMFORTABLY, AND CONFRONT.

When a student can BE there comfortably and confront and

has reached a major stable win, the drill is passed.

HISTORY: Developed by L. Ron Hubbard in June 71 to give an

additional gradient to confronting and eliminate students

confronting with their eyes, blinking, etc. Revised by L.

Ron Hubbard in August 1971 after research discoveries on TRs.

NUMBER: TR 0 CONFRONTING REVISED 1961

NAME: Confronting Preclear.

COMMANDS: None.

POSITION: Student and coach sit facing each other a

comfortable distance apart— about three feet.

PURPOSE: To train student to confront a preclear with

auditing only or with nothing. The whole idea is to get the

student able to be there comfortably in a position three

feet in front of a preclear, to BE there and not do

anything else but BE there.

TRAINING STRESS: Have student and coach sit facing each

other, neither making any conversation or effort to be

interesting. Have them sit and look at each other and say

and do nothing for some hours. Student must not speak,

blink, fidget, giggle or be embarrassed or anaten. It will

be found the student tends to confront WITH a body part,

rather than just confront, or to use a system of

confronting rather than just BE there. The drill is

misnamed if Confronting means to DO something to the pc.

The whole action is to accustom an auditor to BEING THERE

three feet in front of a preclear without apologizing or

moving or being startled or embarrassed or defending self.

Confronting with a body part can cause somatics in that

body part being used to confront. The solution is just to

confront and BE there. Student passes when he can just BE

there and confront and he has reached a major stable win.

HISTORY: Developed by L. Ron Hubbard in Washington in March

1957 to train students to confront preclears in the absence

of social tricks or conversation and to overcome obsessive

compulsions to be "interesting". Revised by L. Ron Hubbard

April 1961 on finding that S.O.P. Goals required for its

success a much higher level of technical skill than earlier

processes. Revised by L. Ron Hubbard in August 1971 after

research discoveries on TRs.

NUMBER: TR 0 BULLBAIT REVISED 1961

NAME: Confronting Bullbaited.

COMMANDS: Coach: "Start" "That's it" "Flunk".

POSITION: Student and coach sit facing each other a

comfortable distance apart— about three feet.

PURPOSE: To train student to confront a preclear with

auditing or with nothing. The whole idea is to get the

student able to BE there comfortably in a position three

feet in front of the preclear without being thrown off,

distracted or reacting in any way to what the preclear says

or does.

TRAINING STRESS: After the student has passed TR 0 and he

can just BE there comfortably, "bull baiting" can begin.

Anything added to BEING THERE is sharply flunked by the

coach. Twitches, blinks, sighs, fidgets, anything except

just being there is promptly flunked, with the reason why.

PATTER: Student coughs. Coach: "Flunk! You coughed. Start."

This is the whole of the coach's patter as a coach.

PATTER AS A CONFRONTED SUBJECT: The coach may say anything

or do anything except leave the chair. The student's

"buttons" can be found and tromped on hard. Any words not

coaching words may receive no response from the student. If

the student responds, the coach is instantly a coach (see

patter above). Student passes when he can BE there

comfortably without being thrown off or distracted or

reacting in any way to anything the coach says or does and

has reached a major stable win.

HISTORY: Developed by L. Ron Hubbard in Washington in March

1957 to train students to confront preclears in the absence

of social tricks or conversation and to overcome obsessive

compulsions to be "interesting". Revised by L. Ron Hubbard

April 1961 on finding that S.O.P. Goals required for its

success a much higher level of technical skill than earlier

processes. Revised by L. Ron Hubbard in August 1971 after

research discoveries on TRs.

NUMBER: TR 1 REVISED 1961

NAME: Dear Alice.

PURPOSE: To train the student to deliver a command newly

and in a new unit of time to a preclear without flinching

or trying to overwhelm or using a via.

COMMANDS: A phrase (with the "he saids" omitted) is picked

out of the book "Alice in Wonderland" and read to the

coach. It is repeated until the coach is satisfied it

arrived where he is.

POSITION: Student and coach are seated facing each other a

comfortable distance apart.

TRAINING STRESS: The command goes from the book to the

student and, as his own, to the coach. It must not go from

book to coach. It must sound natural not artificial.

Diction and elocution have no part in it. Loudness may have.

The coach must have received the command (or question)

clearly and have understood it before he says "Good".

PATTER: The coach says "Start", says "Good" without a new

start if the command is received, or says "Flunk" if the

command is not received. "Start" is not used again. "That's it"

is used to terminate for a discussion or to end the

activity. If session is terminated for a discussion, coach

must say "Start" again before it resumes.

This drill is passed only when the student can put across a

command naturally, without strain or artificiality or

elocutionary bobs and gestures, and when the student can do

it easily and relaxedly.

HISTORY: Developed by L. Ron Hubbard in London, April 1956,

to teach the communication formula to new students. Revised

by L. Ron Hubbard 1961 to increase auditing ability.

NUMBER: TR 2 REVISED 1961

NAME: Acknowledgements.

PURPOSE: To teach student that an acknowledgement is a

method of controlling preclear communication and that an

acknowledgement is a full stop.

COMMANDS. The coach reads lines from "Alice in Wonderland"

omitting "he saids" and the student thoroughly acknowledges

them. The coach repeats any line he feels was not truly

acknowledged.

POSITION: Student and coach are seated facing each other at

a comfortable distance apart.

TRAINING STRESS: Teach student to acknowledge exactly what

was said so preclear knows it was heard. Ask student from

time to time what was said. Curb over and under

acknowledgement. Let student do anything at first to get

acknowledgement across, then even him out. Teach him that

an acknowledgement is a stop, not beginning of a new cycle

of communication or an encouragement to the preclear to go on.

To teach further that one can fail to get an

acknowledgement across or can fail to stop a pc with an

acknowledgement or can take a pc's head off with an

acknowledgement.

PATTER: The coach says "Start", reads a line and says

"Flunk" every time the coach feels there has been an

improper acknowledgement. The coach repeats the same line

each time the coach says "Flunk". "That's it" may be used

to terminate for discussion or terminate the session.

"Start" must be used to begin a new coaching after a

"That's it".

HISTORY: Developed by L. Ron Hubbard in London in April

1956 to teach new students that an acknowledgement ends a

communication cycle and a period of time, that a new

command begins a new period of time. Revised 1961 by L. Ron

Hubbard.

NUMBER: TR 3 REVISED 1961

NAME: Duplicative Question.

PURPOSE: To teach a student to duplicate without variation

an auditing question, each time newly, in its own unit of

time, not as a blur with other questions, and to

acknowledge it. To teach that one never asks a second

question until he has received an answer to the one asked.

COMMANDS: "Do fish swim?" or "Do birds fly?"

POSITION: Student and coach seated a comfortable distance apart.

TRAINING STRESS: One question and student acknowledgement

of its answer in one unit of time which is then finished.

To keep student from straying into variations of command.

Even though the same question is asked, it is asked as

though it had never occurred to anyone before.

The student must learn to give a command and receive an

answer and to acknowledge it in one unit of time.

The student is flunked if he or she fails to get an answer

to the question asked, if he or she fails to repeat the

exact questions, if he or she Q and As with excursions

taken by the coach.

PATTER: The coach uses "Start" and "That's it", as in

earlier TRs. The coach is not bound after starting to

answer the student's question but may comm lag or give a

commenting type answer to throw the student off. Often the

coach should answer.

Somewhat less often the coach attempts to pull the student

in to a Q and A or upset the student.

Example:

Student: "Do fish swim?" Coach: "Yes." Student: "Good . "

Student: "Do fish swim?" Coach: "Aren't you hungry?"

Student: "Yes." Coach: "Flunk."

When the question is not answered, the student must say,

gently, "I'll repeat the auditing question," and do so

until he gets an answer. Anything except commands,

acknowledgement and, as needed, the repeat statement, is

flunked. Unnecessary use of the repeat statement is

flunked. A poor command is flunked. A poor acknowledgement

is flunked. A Q and A is flunked (as in example). Student

misemotion or confusion is flunked. Student failure to

utter the next command without a long comm lag is flunked.

A choppy or premature acknowledgement is flunked. Lack of

an acknowledgement (or with a distinct comm lag) is

flunked. Any words from the coach except an answer to the

question, "Start", "Flunk", "Good" or "That's it", should

have no influence on the student except to get him to give

a repeat statement and the command again. By repeat

statement is meant, "I'll repeat the auditing command."

"Start", "Flunk", "Good" and "That's it" may not be used to

fluster or trap the student. Any other statement under the

sun may be. The coach may try to leave his chair in this

TR. If he succeeds it is a flunk. The coach should not use

introverted statements such as "I just had a cognition."

"Coach divertive" statements should all concern the

student, and should be designed to throw the student off

and cause the student to lose session control or track of

what the student is doing. The student's job is to keep a

session going in spite of anything, using only command, the

repeat statement or the acknowledgement. The student may

use his or her hands to prevent a "Blow" (leaving) of the

coach. If the student does anything else than the above, it

is a flunk and the coach must say so.

HISTORY: Developed by L. Ron Hubbard in London in April

1956 to overcome variations and sudden changes in sessions.

Revised 1961 by L. Ron Hubbard. The old TR has a comm

bridge as part of its training but this is now part of and

is taught in Model Session and is no longer needed at this

level. Auditors have been frail in getting their questions

answered. This TR was redesigned to improve that frailty.

NUMBER: TR 4 REVISED 1961

NAME: Preclear Originations.

PURPOSE: To teach the student not to be tongue-tied or

startled or thrown off session by originations of preclear

and to maintain ARC with preclear throughout an origination.

COMMANDS: The student runs "Do fish swim?" or "Do birds

fly?" on coach. Coach answers but now and then makes

startling comments from a prepared list given by Supervisor.

Student must handle originations to satisfaction of coach.

POSITION: Student and coach sit facing each other at a

comfortable distance apart.

TRAINING STRESS: The student is taught to hear origination

and do three things. 1.

Understand it; 2. Acknowledge it; and 3. Return preclear to

session. If the coach feels abruptness or too much time

consumed or lack of comprehension, he corrects the student

into better handling.

PATTER: All originations concern the coach, his ideas,

reactions or difficulties, none concern the auditor.

Otherwise the patter is the same as in earlier TRs. The

student's patter is governed by: 1 . Clarifying and

understanding the origin. 2. Acknowledging the origin. 3.

Giving the repeat statement "I'll repeat the auditing

command," and then giving it. Anything else is a flunk.

The auditor must be taught to prevent ARC breaks and

differentiate between a vital problem that concerns the pc

and a mere effort to blow session. (TR 3 Revised.) Flunks

are given if the student does more than 1. Understand; 2.

Acknowledge; 3. Return pc to session.

Coach may throw in remarks personal to student as on TR 3.

Student's failure to differentiate between these (by trying

to handle them) and coach's remarks about self as "pc" is a

flunk.

Student's failure to persist is always a flunk in any TR

but here more so. Coach should not always read from list to

originate, and not always look at student when about to

comment. By Originate is meant a statement or remark

referring to the state of the coach or fancied case. By

Comment is meant a statement or remark aimed only at

student or room. Originations are handled, Comments are

disregarded by the student.

HISTORY: Developed by L. Ron Hubbard in London in April

1956 to teach auditors to stay in session when preclear

dives out. Revised by L. Ron Hubbard in 1961 to teach an

auditor more about handling origins and preventing ARC breaks.

As TR 5 is also part of the CCHs it can be disregarded in

the Comm Course TRs despite its appearance on earlier lists

for students and staff auditors.

TRAINING NOTE

It is better to go through these TRs several times getting

tougher each time than to hang on one TR forever or to be

so tough at start student goes into a decline.
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